
INDUSTRY COLLECTION

Engineering & IT services

PROJECT AND ENGAGEMENT MANAGEMENT

Tempolia for engineering consultancies
and IT services
Compare budgets with actuals, manage workload,
invoice by fixed fee, time and materials or progress,
and track the margin on every project.

Tempolia connects project phases, budgets, time,
expenses, invoices and payments. Project managers track
progress and margin, management controls workload, and
invoicing uses the same source data.

Time-based

Validated time and daily rates

Fixed fee

Price and agreed milestones

Progress

Completion and prior invoices

Projects structured by phase, resource, budget and
task.

Fixed-fee, time-and-materials or progress invoicing,
directly linked to project delivery.

Variance analysis across budget, actuals and
invoiced amounts, with margin by project, work in
progress and capacity planning.

Keep project budgets under
control
Compare budget, actuals,
invoiced amounts, work remaining
and work in progress by phase.

Plan capacity ahead
Allocate planned time, manage
capacity and adjust resources.

Invoice according to the
contract
Fixed-fee, time-and-materials and
progress invoicing remain linked to
the project, expenses and
payments.

A complete management cycle From data entry to management insight

1 Structure
Define the rules
and
permissions.

2 Budget
Collect reliable
data.

3 Produce
Review before
approval.

4 Invoice
Deliver without
duplicate data
entry.

5 Manage
Measure and
improve.
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ENGINEERING & IT SERVICES

PRODUCTION AND BUDGETS

Track each project by phase, resource and
period.
Delivery data feeds budget monitoring directly. Managers can check time-entry
completeness and access permissions.

Time entry and control
Staff record time directly, import data or use the
web interface.

Rates, permissions and expenses
Time is valued using rates that can vary by staff
member, project or task. Permissions determine
which data is visible.

Monitoring by phase
A project can be divided into phases, APS/APD
stages, work packages, milestones or internal
tasks to match the delivery method.

Capacity planning and work remaining
Available capacity, planned workload, actuals,
work remaining and work in progress can be
analysed by period.

Complete budgets
Budgets cover time, subcontracting, expenses
and invoicing, with consumption tracking and
alerts.

Project variances and margins
Controls reconcile budget, actuals, invoiced
amounts, work remaining, billing value, cost and
margin for each project.

Time can be entered or imported, then valued by staff
member, project, task or specific rate; permissions
determine which costs and billing values are visible.

A project can be divided into phases, milestones,
APS/APD stages or internal work packages, with time
budgets, expenses and invoicing tracked by period.

The capacity plan brings together available capacity,
planned workload, actuals, work remaining, work in
progress, costs incurred and expected margin.

Time-entry completeness and budget/actual/invoiced
variances are monitored to avoid late decisions and
improve project control.

Project management is based on reliable operational data rather than scattered files.
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ENGINEERING & IT SERVICES

PROJECT INVOICING

Fixed-fee, time-and-materials and progress
invoicing in one environment.
The invoicing method depends on the contract, while invoices remain linked to project
delivery and budget data.

Fixed-fee invoicing
The invoice is reconciled with the estimate,
budget, instalment schedule or contract, then
tracked through to payment.

Time and materials from approved time
Time-and-materials invoicing starts from
approved time, valued by staff member, task,
agreed rate or daily rate.

Cumulative progress
The invoice includes the planned budget,
progress, previous invoices and amount
remaining to invoice, keeping the position
consistent.

Subcontracting and costs
Expenses incurred, subcontracting and
recharges remain part of the project financial
analysis.

Budget/actual/invoiced variances
Managers compare budget, actuals, invoiced
amounts, work in progress, work remaining and
margin by project.

Templates, payments and reminders
Invoice templates are customisable; the cycle
continues with payments, balances and
reminders.

A fixed-fee invoice can be reconciled with the
estimate, budget, contract or instalment schedule,
then tracked through to payment.

Time-and-materials invoicing starts from approved
time, valued by staff member, task or agreed rate, with
detail or summary to suit the client.

Progress invoicing uses the planned budget and
previous invoices to calculate a consistent percentage
of completion.

Expenses, subcontracting, templates, appendices,
payments, balances and reminders extend the cycle
without disconnecting the invoice from the project.

Each invoice remains linked to the project, its contract and the work actually delivered.
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ENGINEERING & IT SERVICES

DECISION AND DEPLOYMENT

Integrated operational and financial
management.
Tempolia can become the project-management system of record while exchanging data
with accounting software, HRIS, BI and specialist tools.

Observed signal In Tempolia Decision to prepare

Cost grows faster than completion Budget, actuals, progress and
remaining effort.

Re-estimate effort or replan
phases.

Workload peaks in one period Capacity, planned work and
availability.

Reassign work or move a phase.

Earned fees exceed invoices Earned fees, prior invoices and
balance.

Prepare the next progress invoice.

Margin declines Time cost, expenses and
subcontracting.

Review the variance and secure
completion.

CUSTOMER EXPERIENCE

« Only Tempolia gave us an effective way to manage our projects based on time spent. »

Sylvain Lance · Viale Aménagement · Montreuil-sur-Mer

Published testimonial · translated from French

Agenda, events and documents
Schedules, reminders and
supporting documents remain
linked to the project.

Multi-companies and internal
services
Groups can manage
intercompany services and
internal invoicing rules.

API, BI and connectors
Accounting exports and the API
facilitate exchanges with the
information system.

NEXT STEP

Request a demo
Analysing a complete project validates workload, margin, invoicing and
management reporting.

www.tempolia.com/contact/ 01 43 79 25 18
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